
David Schwartz, a seasoned New York real estate profession-
al, has founded Fort Amsterdam Capital to provide short-term 
loans against small middle-market apartment and mixed-use 
properties in New York.

The bridge lender is looking to carve out a niche in a market 
that’s underserved by other lenders. It’s aiming to write loans 
with terms of roughly a year and with balances of between $2 
million and $10 million, although its sweat spot is between 
$3 million and $5 million. It will provide funding up to 85 
percent of a property’s value to facilitate its purchase or a 
rehabilitation plan.

Fort Amsterdam was a 1600s-era fort that until the late 
1700s stood at the southern tip of Manhattan and whose con-
struction marked the formal founding of New York City.

Schwartz, who seven years ago had co-founded apartment 
investor Sugar Hill Capital Partners, recently decided to 
launch a separate lending platform, providing a complement 
to Sugar Hill’s core business. He’s been involved in more than 
120 apartment deals and some $600 million of financings. 
He previously was with RBS and Dresdner Bank, where he 
focused on structured credit products.

Fort Amsterdam so far has funded five transactions, fund-
ing them on a deal-by-deal basis with capital raised from its 
network of high net-worth investors and family offices. But 
it’s started turning the wheels on a fund, Fort Amsterdam 
Capital Fund I LP. The thinking is that it would raise perhaps 
$20 million to $25 million, which when added to a credit line 
it’s raised and to possible co-investment capital could be used 
to fund $75 million to $100 million of loans within the next 
eight months.

The potential for the lender is substantial. The city has an 
inventory of 186,369 apartment units, according to Reis Inc. 
And Ariel Property Advisors recently estimated that nearly 
$4 billion of properties changed hands during the first quarter. 
Those involved 272 buildings, placing an average value of 
$14.6 million on each property traded, putting most of those 
deals within Fort Amsterdam’s cross-hairs.

A typical transaction would involve a developer that buys a 
property that has some vacancies and plans on renovations, 
which would result in additional vacancies, stressing cash 
flows, but ultimately increasing the property’s value substan-
tially. Most traditional banks would shy away from such a loan 
because of the cash-flow interruptions. Not Fort Amsterdam, 
which can get comfortable with such a business plan because 
of Schwartz’ background with Sugar Hill.

The company will pursue other similar types of deals, for in-
stance, lending against a property that’s vacant, but undergoing 
a revamp, or it will provide financing to an investor that needs 
quick financing in order to close a purchase.

“We’re going into a market where property owners need 
help and don’t have access” to traditional financing, Schwartz 
explained. But, he said, his goal is “preservation of capital.” His 
shop is not a loan-to-own business. “We’re a high-yield bridge 
lender.”

Schwartz recently added to Fort Amsterdam’s staff. Uan-
derson Benedetti, who previously originated and underwrote 
bridge loans for JCL Capital Partners, has joined as senior 
loan originator. Benedetti also has been involved in the devel-
opment or conversion of some 1 million square feet of space in 
New York.
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